SOW   |   AGILE / ITERATIVE
AGILE PROJECT SOW
Align outcomes, sprint cadence and flexible backlog boundaries.
ENGAGEMENT OVERVIEW
	PROJECT / ENGAGEMENT
[Project title]
	CLIENT
[Organization]
	SERVICE PROVIDER
[Company / Consultant]
	SOW REF / VERSION
[SOW-001 / v1]

	EFFECTIVE DATE
[DD MMM YYYY]
	TARGET END DATE
[DD MMM YYYY]
	PROJECT LEAD
[Name / Email]
	CONTRACT REFERENCE
[MSA / PO / N/A]



WORK PACKAGE   1
	PRODUCT VISION
User value, primary goal and target release.
	INITIAL BACKLOG
Epics: [ ]  Must-have stories: [ ]  Deferred items: [ ]


WORK PACKAGE   2
	DELIVERY RHYTHM
Sprint length: [ ]  Demo day: [ ]  Retrospective: [ ]
	DEFINITION OF DONE
Code reviewed, tested, documented and accepted in demo.


CONTRACT CONTROL   3
	RELEASE CHECKPOINTS
Discovery: [ ]  MVP: [ ]  Launch: [ ]
	ROLES / DECISIONS
Product owner prioritizes; delivery lead estimates capacity.


CONTRACT CONTROL   4
	COMMERCIAL MODEL
Team capacity: [ ]  Rate: [$]  Budget cap: [$]
	CHANGE MECHANISM
Backlog re-prioritization within cap; scope growth needs approval.


APPROVAL & AUTHORIZATION
	CLIENT / AUTHORIZED REPRESENTATIVE
Name: ________________________  Date: __________
	SERVICE PROVIDER / AUTHORIZED REPRESENTATIVE
Name: ________________________  Date: __________

	Signature: __________________________________
	Signature: __________________________________


SOW template • Customize all bracketed fields • Review commercial/legal terms before signing




